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Lao People's Democratic Republic United Nations Development Programime

Annual Project Review Report 2014

Effective Governance for Small-Scale Rural Infrastructure and Disaster
Preparednessina Changing Climate (LDCF 11)

These text box guidelines are not exhaustive, nor do you have to answer each question. They are a
guide only and should complement other relevant information identified by the project team.

Not all headings/tables will be relevant to your project. Deletefamend/supplement as necessary.
Keep your narrative as succinct as possible. Try to keep the report main text within 8-10 pages.

Think of this report as an important management and learning tool and use this to guide
discussions with partners and to inform any necessary activity adjustments. Focus your report on
RESULTS. Demonstrate project’s value addition.

The report should be submitted together with FACE form and other supporting documents to request
for advance settlement of previous quarters and request for new advance. The late submission of]
this Report may result in new advances being withheld.

It is optional that the Annual Project Review Report replaces the Quarterly Progress Report for Q4 of
a year if it can be finalized and submitted for the NIM advance request for Q1 of the following year.
In case of replacement, it is expected that the annual report will be reporting results of the whole
reporting year and also results of Q4 where indicated.

One copy of the report should be shared with the Department of International Cooperation, Ministry
of Planning and Investment (DIC, MPI) for their information. ___

Basic Project Information
(Basic information can be completed by UNDP before sharing the report with the partner)

Project Title:
UNDP Award ID 4710
UNDP Project ID 00084024

Project Duration 1** January 2013 — 31* December 2016
Reporting Period 1 January —31* December 2014
Implementing Partners MONRE

National collaborating agencies MOHA

Other UN/International collaborating agencies UNCDF

Cost-sharing third parties LDCF (GEF)

UNDP Programme Officer/Programme Analyst Vichit Sayavongkhamdy



1. Project Implementation Status and Key Results

Implementation Status Summary (This needs to be completed by the project)

Highlights of main activities and achievement of Quarter 4

Project staffing was completed with the assignment of key staff, including the Ecosystem Specialist, M&E
Specialist and the Infrastructure Specialist, as well as an Admin Assistant was recruited during Q4. The
project will therefore finally be fully staff from the start of Q1, 2015.

~ ACapacity Development Plan (CDP) was drafted based on the Capacity Needs Assessment carried out in

Request for Proposal for the Climate Risk & Vulnerability Assessment (CRVA) was finalized and posted on
UNDP website. One proposal was received and the technical part of the process was reviewed.

Four infrastructure Investment projects was approved for financing through the GPAR/MOHA DDF
system, and funds for the four projects were transferred from UNDP to Bol. on 12 December 2014. They
will then be transferred to the districts by early January 2015

Draft management plans for the two ecosystem areas (Phu Ta Yeune protection forest, and Sa O
wetlands) were received from the two provinces. These are currently under review by the Ecosystem
Specialist, and will be revised based on local consultations in early 2015

The Project Manager participated in the COP 20 of the UN Framework Convention on Climate Change
(UNFCCC) in Lima, Peru, in December 2014. The two key components of the project, community resilience
through improved governance of infrastructure planning, and ecosystem-based adaptation, are also
considered priorities at the global level through the UNFCCC process. The project may therefore be able to
provide ‘lessons learnt’ on those issues to the UNFCCC process, and may also obtain important fearning
through networking under this process.
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3. Project Management and Oversight

{This section should be completed by project in coordination with UNDP)

The project has accelerated planning towards direct implementation during the second half of
2014 and after some set-backs in staffing during the year in particular, the resignations of both
the National Infrastructure Specialist (NIS) and the National Ecosystems Specialist (NES) ~ the
project was finally at full strength at end of the year.

L3

Monitoring and Evaluation

During the 2™ half of 2014, planning of direct project interventions was accelerated with
the selection and start of implementation of pilot projects and pilot ecosystem areas to
be initiated in Q4 of 2014, The M&E Specialist was recruited and started work in
November 2014. The M&E specialist will be on-board to lead the M&E design and data
capture from the start of implementation. The project M&E system is expected to be fully
operational by beginning of 2015,

A Spot Check was completed and the findings have been ~ or are being - addressed by the
project

_Risk management .

Risks identified from Project Document:

Most of the risks identified from the project document (e.g. limited understanding and
acceptance of climate change, limited willingness at provincial and local levels to invest in
climate resilient infrastructure) will be managed by two activities that have been set in
motion in 2014 (1) the development of a capacity building plan, based on needs
assessments; and (2) the CRVA process, for which TORs were developed and posted as
‘Request for Proposal’ (RFP) on the UNDP website. It is thus expected that the CRVA can
be initiated in Qu of 2015,

Risks identified during profect implementation:

The two areas of rural infrastructure implementation and ecosystem management are
still seen as two separate areas of intervention. This risk is reinforced by the split into two
different outcomes of the project (outcome 2 and 3, respectively). This risk is managed by:
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(1) designing the CRVA process to specifically cover the linkages between infrastructure

and ecosystems, (2) ensuring that the five selected pilot projects will integrate

ecosystem-based adaptation options during the implementation process, (3) ensuring

that the new National Ecosystems Specialist (NES) and National Infrastructure Specialist

(NIS) will have a complete understanding of this issue and work closely together
: throughout project implementation. This will be done through ‘on-the-job’ coaching and
! training by the CTA, joint site visits with specific, inter-linked tasks for NES and NIS, as

well as a results-based M&E system that integrate infrastructure projects and ecosystem
i areas within watersheds.

« Communication and advocacy

Communication has so far focused on internal project teams, particularly cross-ministry
communications between MONRE and MOHA, and between central, provincial and
district levels. It is important for a coherent implementation of the project that all
involved at all levels have a common understanding of the project and their own roles in
its implementation.

As soon as the pilot infrastructure and ecosystem area projects tart to produce results,
communication and advocacy material will be produced and distributed widely, including
§ to beneficiary communities and villagers.

4. Management Responses and Recommendations

A spot-check was carried out during the reporting period (September 2014), and the
findings have been — or are being ~ addressed by the project. '

The first project board meeting scheduied for January 16, 2015 with the main purpose of
approval of work-plan for 2015.

10




5. Annex/s

(Example of annexes attached to the report is at @ minimum as the following, more annexes can be added as appropriate)

1. Draft Combined Delivery Report (provided by UNDP & validated by UNDP & IP)

Annual Work Plan for 2015, including Quarterly Work Plan for Quarter 1 of 2015

el L

Project Monitoring and Communication Plan of 2015

B

Project Risk Log for 2015

Project Issue Log for the for 2015

Project Lesson Learned Log for 2015

Field visit report (Phou Ta Yeun and Nong Sa O Wetland)

Minutes of 13" Monthly Meeting

nmiSEe e S T o)

Quarterly Work Plan Workshop Report
10. Draft M&E Framework

11. Draft Capacity Development Plan 2015-16
12. Detailed Overall Work Plan 2015-16

13. 4th IPOA Settlement/FACE/ICE Form

PREPARED BY APM/CTA

...............................................

APPROVED BY PMI/NPD

.............................................

8/ /225

i s Gk RECEIVED AND REVIEWED BY UNDP

...............................................
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